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Objective of the Thesis 

The primary objective of this thesis is to examine the relationship between football management 

systems and team performance in the Zambia Premier League (ZPL). This study seeks to assess 

the current state of management practices within ZPL clubs, focusing on governance, financial 

management, talent development, and stakeholder engagement. By analyzing the impact of 

these management systems on team performance, the thesis aims to identify key challenges 

faced by clubs and provide actionable recommendations for improving management strategies. 

The overarching goal is to enhance the competitiveness and sustainability of the ZPL through 

a deeper understanding of effective football management. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

Abstract 

This thesis explores the relationship between football management systems and team 

performance in the Zambia Premier League (ZPL). Football management systems encompass 

various aspects such as governance, financial management, talent development, and stakeholder 

engagement, all of which play a crucial role in determining the success and competitiveness of 

football clubs. The ZPL, as the highest tier of football in Zambia, faces unique challenges, 

including limited funding, inadequate infrastructure, and poor governance, which hinder the 

effective performance of its teams. Through a comprehensive analysis of existing management 

practices and their impact on team performance, this study aims to identify the factors that 

contribute to the success or failure of football clubs within the league. 

The research focuses on the 2023/2024 season of the ZPL, examining selected clubs to assess 

the effectiveness of their management systems and the challenges they face. By applying key 

theories such as the Resource-Based View (RBV) and Stakeholder Theory, the study provides 

a deeper understanding of how resource allocation, governance structures, and stakeholder 

engagement influence on-field success. The findings of this thesis will offer valuable insights 

to club managers, policymakers, and stakeholders, suggesting ways to enhance management 

practices and improve overall team performance. Ultimately, the research aims to contribute to 

the broader field of sports management in developing countries, providing practical 

recommendations for the sustainable growth of football in Zambia. 
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Chapter 1: INTRODUCTION 

1.1 Background to the Study 

Football is one of the most popular sports globally, captivating millions of fans and serving as 

a unifying force in communities (FIFA, 2022). In Zambia, football holds a special place as the 

most followed sport, transcending social, economic, and cultural barriers (Phiri, 2021). The 

Zambia Premier League (ZPL), the top-tier football league in the country, plays a pivotal role 

in nurturing local talent and showcasing the nation's footballing potential on regional and 

international stages (Mulenga & Banda, 2020). Over the years, the league has undergone 

considerable transformation, influenced by changes in governance structures, sponsorship 

dynamics, and the adoption of modern management practices (Mwale, 2019).  

Football management systems encompass a broad range of functions, including governance, 

financial management, talent development, marketing, and stakeholder engagement (Andrews, 

2018). These systems are critical to the success of football clubs, as they directly impact 

resource allocation, infrastructure development, and the professionalization of the sport 

(Szymanski & Kuypers, 1999). Effective management practices foster team cohesion, enhance 

player performance, and improve a club's overall competitiveness (Dobson & Goddard, 2011). 

Conversely, poor management often results in financial instability, misallocation of resources, 

and inconsistent team performance (Hamil et al., 2010).  

Despite football’s growing popularity in Zambia, clubs face significant challenges, including 

limited funding, inadequate infrastructure, and governance issues, which hinder their ability to 

compete effectively (Phiri, 2021). While the sport has attracted some investment and reforms, 

the effectiveness of these management systems and their direct impact on team performance 

remain under-researched (Mulenga & Banda, 2020). Existing studies primarily focus on player 

performance and fan engagement, leaving a considerable gap in understanding how 

management practices influence the outcomes of clubs in the ZPL (Mwale, 2019). 

This study aims to bridge this gap by investigating the relationship between football 

management systems and team performance within the Zambia Premier League. By exploring 

the current state of management practices, identifying challenges, and analyzing their impact 

on team success, this research seeks to provide actionable insights that can inform policy 

decisions and enhance the overall standard of football in Zambia. Furthermore, the study 

contributes to the broader discourse on sports management in developing countries, offering 

valuable lessons that can be applied in similar contexts globally (Andrews, 2018). 
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1.2 Problem Statement 

The Zambia Premier League has experienced fluctuating performance levels among its teams, 

both domestically and internationally. Issues such as inadequate funding, poor governance, and 

lack of strategic planning have often been cited as contributing factors to these inconsistencies 

(Mwachiyinta & Phiri, 2020). However, there is limited empirical evidence linking 

management systems to team performance. Understanding how management practices 

influence team outcomes could provide valuable insights for improving the league's 

competitiveness. 

In recent years, the league’s stature has notably declined in continental rankings. For instance, 

Zambia’s top-performing club, Zesco United, achieved an impressive CAF ranking of 10th in 

2019. In contrast, by the 2024/2025 season, Zanaco now the highest-ranked Zambian club had 

dropped to 52nd place (FIFA, 2022). This trend reflects a broader pattern: Zambian clubs are 

increasingly struggling to make meaningful progress in continental tournaments like the CAF 

Champions League and the CAF Confederation Cup. Once considered among Africa's elite 

football leagues, Zambia has been overtaken by leagues from Morocco, Egypt, South Africa, 

and Tunisia (Kabwe & Chileshe, 2021). This decline raises pressing questions about the 

effectiveness of existing management structures and underscores the urgent need for reforms to 

revitalize Zambia’s footballing prominence on the continent. 

 

1.3 Research Objectives 

The study aims to achieve the following objectives: 

1. To assess the existing football management systems in the Zambia Premier League. 

2. To analyze the impact of management practices on team performance. 

3. To identify challenges faced by football clubs in implementing effective management 

systems. 

4. To provide recommendations for enhancing management practices to improve team 

performance. 

1.4 Research Questions 

1. What are the current football management systems in the Zambia Premier League? 

2. How do management practices affect team performance in the Zambia Premier League? 

3. What challenges do football clubs face in implementing effective management 
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systems? 

4. What strategies can be adopted to improve management systems in the Zambia Premier 

League? 

1.5 Significance of the Study 

This study is significant as it provides insights into the relationship between football 

management systems and team performance in Zambia. The findings will benefit football 

clubs, league administrators, and policymakers by highlighting areas for improvement and 

offering practical recommendations. Additionally, this research contributes to the broader field 

of sports management and performance analysis, particularly in the context of developing 

countries. 

1.6 Scope of the Study 

The study focuses on football management systems and their impact on team performance 

within the Zambia Premier League. It includes an analysis of selected clubs, examining 

management practices, challenges, and outcomes. The study is limited to the 2023/2024 

football season. 

1.7 Overview of Thesis Structure 

This thesis is structured as follows: 

• Chapter 1: Introduction – This chapter presents the background of the study, 

highlighting the significance of football management systems in determining team 

performance within the Zambia Premier League. The research objectives, questions, 

and the study’s scope and significance are also outlined. 

• Chapter 2: Literature Review – The literature review explores existing research on 

football management systems, particularly in relation to governance, financial 

management, talent development, and stakeholder engagement. Theoretical 

frameworks such as the Resource-Based View (RBV) and Stakeholder Theory are 

examined to provide a foundation for understanding the impact of these systems on 

team performance.  

The chapter also identifies gaps in the existing literature, especially in the context of 

developing countries like Zambia. 
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• Chapter 3: Research Methodology – This chapter details the research design and 

methodology used to investigate the relationship between football management systems 

and team performance. The research approach, data collection methods, sampling 

techniques, and analytical tools are discussed. 

• Chapter 4: Data Analysis and Findings – The collected data is analyzed in this chapter 

to evaluate the current state of football management systems in the Zambia Premier 

League. The analysis focuses on governance structures, financial management, talent 

development, and stakeholder engagement, as well as the impact of these factors on 

team performance. 

• Chapter 5: Discussion – This chapter interprets the findings from Chapter 4, 

comparing them with existing literature and theories. It discusses the key challenges 

faced by ZPL clubs in implementing effective management practices and their 

implications for team success. 

• Chapter 6: Conclusions and Recommendations – The final chapter summarizes the 

key findings of the study, offering practical recommendations for improving football 

management practices in Zambia. The chapter also suggests areas for future research 

and proposes policy reforms to enhance the overall competitiveness of the Zambia 

Premier League. 

This structure provides a clear path from the introduction of the research topic to the final 

recommendations, ensuring a comprehensive understanding of how football management 

systems influence team performance in the Zambia Premier League. 

1.8 Definition of Key Terms 

• Football Management Systems: Organizational structures and practices used to manage 

football clubs, including financial management, talent development, and governance. 

• Team Performance: Measurable outcomes of a football team, such as match results, 

league standings, and player development. 

• Zambia Premier League (ZPL): The top professional football league in Zambia, 

comprising the best football clubs in the country. 
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Chapter 2: LITERATURE REVIEW 

2.1 Introduction  

This chapter explores existing research on football management systems and their impact on 

team performance. It examines key theories, global perspectives, and the Zambian football 

scene, identifying gaps that this study aims to fill. The review sheds light on how different 

management practices influence the success of football clubs, both financially and 

competitively. 

2.2 Theoretical Framework This study is based on two main theories: 

1. Resource-Based View (RBV) 

The RBV suggests that an organization’s success hinges on the effective utilization of its 

internal resources, including financial, human, and physical assets. Barney (1991) proposed that 

organizations with resources that are valuable, rare, inimitable, and non-substitutable (VRIN) 

gain a competitive advantage. In football, clubs that strategically manage their financial 

backing, player development programs, and infrastructural investments tend to outperform 

competitors. Grant (2016) extended this view by emphasizing the role of dynamic 

capabilities—highlighting how clubs must continuously reconfigure their resources to maintain 

their competitive edge. Furthermore, Teece (2018) argues that sustained success depends on a 

club’s ability to integrate, build, and reconfigure competencies in response to shifting market 

conditions. Empirical evidence supports these claims; studies by Szymanski (2019) and Wilson 

& Plumley (2021) show that clubs that optimize their resource allocation strategies, such as 

investing in data-driven player recruitment and financial sustainability models, consistently 

achieve better results both on and off the pitch. Similarly, research by García-del-Barrio & Pujol 

(2022) highlights that clubs with superior resource management—balancing expenditures with 

long-term strategic growth—tend to maintain dominance in domestic and international 

competitions. 

Mamelodi Sundowns (South Africa) Mamelodi Sundowns leverages RBV principles with 

investments in VRIN resources like advanced training facilities and data-driven recruitment, 

funded by Patrice Motsepe. Sports analytics drive PSL dominance and the 2016 CAF 

Champions League win (Naidoo & Van Wyk, 2023). Talent retention via competitive salaries 

aligns with Barney’s (1991) VRIN framework. 

TP Mazembe (DRC) TP Mazembe, influential in Southern Africa, secures five CAF Champions 

League titles through investments in stadiums and youth academies under Moïse Katumbi. 



 

6  

Player transfer revenue supports sustainability, adapting to global talent demand per Teece’s 

(2018) dynamic capabilities (Adebayo & Surujlal, 2022).  

Highlanders FC (Zimbabwe) Highlanders FC struggles with outdated facilities and limited 

funds, reducing competitiveness in Zimbabwe’s league. Inability to retain talent or adopt data-

driven strategies highlights a lack of dynamic capabilities (Moyo & Ncube, 2021). 

2. Stakeholder Theory 

Introduced by Freeman (1984), this theory highlights the importance of involving 

stakeholders—such as players, coaches, fans, and sponsors—in decision-making. In football, 

engagement from key stakeholders, including governing bodies, corporate sponsors, and 

community supporters, plays a crucial role in shaping club strategies and performance. Harrison 

et al. (2019) underscore that effective stakeholder management contributes to club sustainability 

and financial growth. More recent research by Walker & Kent (2020) indicates that clubs 

prioritizing stakeholder relationships, particularly through fan engagement and corporate 

partnerships, achieve stronger brand loyalty and financial stability. Furthermore, studies by 

Anagnostopoulos et al. (2021) show that football clubs that integrate social responsibility 

initiatives into their stakeholder management strategies experience increased sponsorship 

attractiveness and fan commitment. Research by Parent & MacIntosh (2022) also suggests that 

a club’s ability to manage and align stakeholder interests directly influences long-term strategic 

success and competitive performance. 

Case Study: Orlando Pirates (South Africa) Orlando Pirates excels in stakeholder engagement, 

securing financial stability through sponsorships with Vodacom and Adidas. Fan engagement 

via community outreach and digital platforms, including the “Happy People” campaign, boosts 

brand loyalty and attracts sponsors (Sithole & Mkhize, 2022). This aligns with Stakeholder 

Theory, emphasizing social responsibility for financial growth (Freeman, 1984; 

Anagnostopoulos et al., 2021). 

Power Dynamos (Zambia) Power Dynamos benefits from Copperbelt Energy Corporation 

sponsorship but struggles with fan engagement due to limited community programs and digital 

outreach (Chanda & Phiri, 2023). Unlike Orlando Pirates, the club’s reliance on a single sponsor 

and lack of social initiatives hinders stakeholder diversification, contradicting Freeman’s 

(1984) inclusive decision-making principles 
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2.3 Football Management Systems  

Football management covers various aspects, including governance, financial management, 

talent development, and marketing.  

Governance Structures: Strong governance ensures accountability, transparency, and 

strategic decision-making in football clubs. South African clubs like Mamelodi Sundowns and 

Orlando Pirates thrive under robust PSL and SAFA frameworks, featuring audits and clear 

oversight, driving PSL dominance and Sundowns’ 2016 CAF Champions League win (Moyo 

& Ndlovu, 2019; KPMG, 2022). In contrast, Zambian clubs like Zesco United and Zanaco face 

inconsistent governance, with unclear leadership transitions and weak board structures, 

hindering performance and planning (Chileshe & Banda, 2021; Phiri & Mwale, 2023). 

• Financial Management: Adequate financial resources are vital for football clubs’ 

success, enabling investments in players, facilities, and infrastructure. Globally, Real 

Madrid and Manchester United leverage diversified revenue for dominance (Szymanski 

& Kuypers, 1999), with financial fair play promoting sustainability (Deloitte, 2023). In 

South Africa, Mamelodi Sundowns’ financial stability, backed by Patrice Motsepe, 

drives PSL dominance (Naidoo & Van Wyk, 2023). Conversely, Zambian clubs like 

Zanaco FC face instability due to reliance on single sponsors and low prize money 

(K350,000 vs. South Africa’s R15 million), limiting competitiveness (Chileshe & 

Banda, 2021; TimesLIVE & KickOff, 2024). 

• Talent Development: Structured youth academies enhance team competitiveness by 

developing skilled players. European clubs in Spain and Germany produce world-class 

talent through robust programs (Kelly, 2008). Long-term academy investments yield 

financial and sporting returns (Cushion et al., 2021). Mamelodi Sundowns’ youth 

academy in South Africa creates a pipeline of stars, boosting club and national team 

success while maintaining a competitive edge in the PSL and African competitions (van 

der Merwe, 2019) 

• Marketing and Sponsorship: Effective marketing and sponsorships drive revenue, 

supporting club operations and competitiveness. Deloitte’s (2021) Football Money 

League underscores the role of digital marketing in boosting global fan engagement, 

while Smith & Stewart (2022) highlight social media’s impact on revenue growth. In 

Southern Africa, Orlando Pirates’ “Happy People” campaign exemplifies innovative 
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marketing, leveraging social media and community programs to enhance brand loyalty 

and attract sponsors like Vodacom (Sithole & Mkhize, 2022). However, Zambian clubs 

like Power Dynamos struggle with limited digital presence, constraining sponsorship 

opportunities (Ndlovu & Bwalya, 2023). 

2.4 Impact of Management on Team Performance  

Several studies highlight how management practices affect team performance: 

• Governance Structures: Well-defined governance with clear roles enhances 

operational efficiency and competitiveness (Gerrard, 2003; Cornwell et al., 2020). In 

Zambia, poor governance, marked by unprofessional management and opaque decision-

making, causes inefficiencies like mismanaged budgets, undermining club performance 

(Mwansa, 2019). FAZ’s administrator training programs face inconsistent 

implementation (Mwewa, 2023). Corruption and leadership issues, as seen in Nkana 

FC’s 2022 mid-table finish, destabilize Zambian clubs compared to South African 

counterparts (Chikondi, 2021; Phiri & Mwale, 2023). 

• Financial Management; Financial stability enables clubs to attract talent and invest in 

facilities, boosting performance (Moyo & Phiri, 2018). In Zambia, reliance on inconsistent 

sponsorships and minimal government support causes instability, limiting infrastructure and 

player development (Chiweshe, 2014; Banda et al., 2023). Financial mismanagement 

undermines competitiveness in Southern Africa, with mismanaged clubs risking relegation 

(Kabanga, 2021). South African clubs like Mamelodi Sundowns and Kaizer Chiefs leverage 

financial stability to dominate the PSL, unlike weaker-managed clubs (Dlamini, 2020). 

Kabanga (2021) recommends stronger financial governance and youth investment for long-term 

success. 

• Talent Development: Structured youth programs boost team success by building talent 

pipelines (Phiri & Banda, 2019; Khumalo, 2018). In Zambia, limited investment in 

academies hinders continental competitiveness, with clubs prioritizing short-term gains 

(Manda, 2020; Mulenga & Zulu, 2022). Atlético Lusaka’s youth academy, with 

systematic training and European partnerships, produces promising players, offering a 

model for Zambian clubs (Tembo & Mwale, 2023). South African clubs like Mamelodi 

Sundowns and Kaizer Chiefs excel in youth development, achieving CAF Champions 

League success (Khumalo, 2018). Zimbabwean clubs like Dynamos FC face financial 

constraints in youth programs (Ndlovu, 2021). 
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• Fan Engagement: Active fan engagement boosts morale and revenue, enhancing 

performance (García & Welford, 2015; Rowe & Hutchins, 2023). In Zambia, clubs fail 

to leverage loyal fan bases for revenue due to weak marketing and limited social media 

use (Zimba, 2021). In South Africa, SAFA and clubs like Mamelodi Sundowns use 

social media and community initiatives to drive revenue and performance (Khumalo, 

2021). Zambian clubs could adopt similar strategies to improve fan interaction and 

financial outcomes. 

2.5 Challenges in Football Management  

Despite its benefits, football management comes with several challenges: 

• Limited Financial Resources: Many clubs struggle with funding, which limits their 

ability to attract top players and invest in infrastructure (Nauright & Ramfjord, 2010). 

Recent studies by FIFA (2022) highlight the financial difficulties faced by clubs in 

developing nations due to inadequate sponsorship and broadcasting deals. A study by 

Mwewa and Chisala (2021) on financial sustainability in Zambian football clubs found 

that most teams face severe funding constraints, affecting player salaries and club 

operations. Similarly, Kabanga (2021) highlights how financial instability has led to 

inconsistent performance among teams in the Zambia Premier League. 

• Poor Governance and Leadership: Weak governance often leads to mismanagement 

and corruption, negatively affecting club stability (Holt, 2007). Research by Chappelet 

(2021) indicates that transparency in football governance is still a global issue. In 

Zambia, Mulenga and Zulu (2022) found that poor leadership structures in football 

clubs contribute to financial mismanagement and a lack of strategic direction. Similarly, 

in South Africa, Khumalo (2018) documented cases where corruption and political 

interference have destabilized football clubs, leading to administrative crises. 

• Inadequate Infrastructure: A lack of modern training facilities and stadiums hinders 

player development and reduces matchday revenue (Dobson & Goddard, 2011). More 

recent analysis by PwC (2022) suggests that stadium modernization projects 

significantly enhance club revenue streams. According to Manda (2020), the absence of 

modern training facilities in Zambia has slowed the development of young talent, with 

many players lacking access to high-quality pitches. A regional study by Chikondi 
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(2021) comparing Zambia and South Africa found that the latter’s investment in sports 

infrastructure has significantly boosted its football success. 

• Lack of Professional Training for Managers and Staff: The shortage of trained 

sports management professionals affects club operations and strategic planning 

(Chadwick & Hamil, 2010). Studies by Smith et al. (2023) show that professional 

management training programs improve club efficiency and performance. Mwansa 

(2019) examined the shortage of trained sports management personnel in Zambia and 

found that most clubs rely on individuals with little or no formal training in sports 

administration. Banda et al. (2023) further emphasize the need for professional sports 

management courses to improve club administration and competitiveness in Southern 

Africa. 

2.6 The Zambian Context  

The Zambia Premier League (ZPL) has unique characteristics, including a heavy reliance on 

sponsorships and limited government support. 

• Sponsorship and Financial Constraints: Financial sustainability is a critical challenge 

for the MTN Super League, with most clubs heavily dependent on volatile corporate 

sponsorships (Chiweshe, 2014). Banda et al. (2023) note that inadequate corporate 

investment, coupled with limited broadcasting revenue, restricts the league’s growth 

and clubs’ ability to compete regionally. For instance, clubs like Zanaco FC and Power 

Dynamos rely on single sponsors and disruptions, such as Zanaco’s 2022 sponsorship 

cut, led to budget slashes and player exits, impacting performance (Ndlovu & Bwalya, 

2023). Phiri & Mwale (2023) estimate that ZPL clubs generate less than $150,000 

annually on average, insufficient for infrastructure upgrades or competitive salaries. The 

lack of diversified revenue streams—such as merchandising or ticket sales—further 

exacerbates financial fragility, with many clubs struggling to pay players on time, 

(Chanda & Phiri, 2023). 

• Governance and Leadership Issues: Poor governance and unprofessional 

management structures significantly undermine ZPL clubs’ performance and 

sustainability (Mwansa, 2019). Mwewa (2023) argues that the absence of formalized 

boards and transparent decision-making leads to inefficiencies, such as mismanaged 

budgets and nepotistic appointments. For example, Nkana FC’s leadership disputes in 
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2022 disrupted their season, resulting in a mid-table finish despite their 13-title legacy 

(Phiri & Mwale, 2023). The Football Association of Zambia (FAZ) has introduced 

governance workshops, but inconsistent enforcement limits impact, with many clubs 

still operating under ad-hoc leadership (Chanda & Phiri, 2023). Political interference, 

such as appointing unqualified officials, further erodes strategic direction, as seen with 

Red Arrows’ administrative turmoil in 2021 (Ndlovu & Bwalya, 2023). 

• Development of Grassroots Football: Limited investment in youth development stifles 

the growth of homegrown talent, a critical factor for long-term competitiveness (Manda, 

2020). Mulenga & Zulu (2022) emphasize that inadequate funding for grassroots 

programs, coupled with a lack of collaboration between government, private sector, and 

FAZ, restricts the ZPL’s talent pipeline. Most clubs, such as ZESCO United, rely on 

informal scouting rather than structured academies, resulting in inconsistent player 

quality (Chanda & Phiri, 2023). However, Atlético Lusaka’s youth academy, 

established in 2021, offers a promising model, producing talents through systematic 

training and partnerships with European clubs (Tembo & Mwale, 2023). Despite this, 

the broader lack of facilities—only 10% of Zambian clubs have dedicated training 

pitches—hampers progress (Phiri & Mwale, 2023). 

2.7 Research Gaps  

Research on football management in the ZPL is scarce, with most studies focusing on developed 

leagues like the EPL and Bundesliga. Key gaps include limited empirical analysis of how 

management practices, governance structures, and financial sustainability impact ZPL team 

performance. The efficiency of ZPL clubs’ reliance on sponsorships and government funding 

is underexplored, as is the role of youth academies in building talent pipelines. Addressing these 

gaps will enhance academic literature and provide practical insights for ZPL stakeholders, 

including FAZ and club managers. 

2.8 Conceptual Framework  

This study conceptualizes football management systems as a key determinant of team 

performance. The framework posits that effective governance, financial management, and 

talent development play a crucial role in influencing a club’s overall success. These 

management aspects serve as the independent variables, while team performance, measured 

through indicators such as league standings, win-loss ratio, and player development, is the 

dependent variable. 
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2.9 Key Components of the Conceptual Framework: 

1. Governance Structures – Includes leadership effectiveness, regulatory compliance, 

and decision-making processes within clubs. 

2. Financial Management – Covers revenue generation strategies, budget allocation, and 

financial sustainability. 

3. Talent Development – Examines youth academies, scouting networks, and player 

training programs. 

4. Stakeholder Engagement – Focuses on fan participation, corporate sponsorships, and 

league partnerships. 

5. Team Performance – Evaluates club success based on points earned, trophies won, and 

player market value. 

The conceptual framework suggests that stronger governance, sound financial strategies, and 

effective talent development positively influence team performance. Conversely, poor 

management may lead to financial instability, weak talent pipelines, and overall 

underperformance in the league. 

This framework will guide the study’s analysis by exploring how clubs in the ZPL implement 

these management practices and their subsequent effects on performance outcomes. 

2.10 Summary  

This chapter reviewed relevant literature on football management and its impact on team 

performance, highlighting key themes such as governance, financial management, and talent 

development. The section also identified significant research gaps, particularly the lack of 

studies on Zambian football management and its role in shaping club success. The conceptual 

framework provided a structured approach to understanding how management practices 

influence team performance, serving as a basis for the study’s analytical model. 
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Chapter 3: RESEARCH METHODOLOGY 

3.1 Introduction 

This chapter outlines the research methodology adopted in this study, detailing the research 

design, data collection methods, sampling approach, and analytical techniques used to 

investigate the relationship between football management systems and team performance in 

the Zambian Premier League (ZPL). A well-defined methodology is crucial for ensuring 

validity, reliability, and generalizability of the findings. 

The chapter begins by discussing the research design, explaining the rationale for adopting a 

mixed-methods approach. It then outlines the target population and sampling strategy, 

justifying the selection of specific football clubs. Finally, the chapter elaborates on data 

collection methods, sources of data, and the analytical techniques employed in this study. 

3.2 Research Design 

This study employs a mixed-methods research design, integrating qualitative and quantitative 

approaches to provide a holistic understanding of football management systems and their 

impact on team performance. 

• Quantitative Approach: This component involves the collection and analysis of 

numerical data, such as league standings, financial records, and player statistics, to 

identify patterns and relationships between management practices and performance 

outcomes. Statistical methods, including descriptive statistics, correlation analysis, and 

regression models, will be used to examine these relationships. 

• Qualitative Approach: This component focuses on gathering in-depth insights from key 

stakeholders, including club managers, coaches, players and administrators, through 

interviews and document reviews. It explores their perceptions of governance structures, 

financial management strategies, and talent development programs. 
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The mixed-methods design is chosen because quantitative data provide measurable evidence 

of performance trends, while qualitative insights help interpret the underlying factors driving 

these trends. Combining both approaches enhances the study’s depth and credibility, allowing 

for a more nuanced understanding of football management in Zambia. 

This design is particularly relevant given the limited existing research on football management 

in Zambia. It ensures that both statistical trends and contextual factors are considered, leading 

to more actionable recommendations for improving football governance and performance in 

the ZPL. 

3.2 Population and Sampling Target Population 

The study focuses on football clubs in the Zambia Premier League (ZPL), which consists of 18 

professional clubs that operate under the jurisdiction of the Zambia premier league (ZPL). 

These clubs vary in financial capacity, governance structures, and talent development 

approaches, making them ideal for studying the diverse management practices in the league. 

3.3 Sampling Technique and Sample Selection 

Given the heterogeneous nature of football clubs, this study adopts a purposive sampling 

technique to select five clubs that represent a mix of: 

 

1. High-performing clubs – Teams consistently ranked in the top five of the league 

standings. (Red Arrows FC) 

2. Mid-table clubs – Teams that demonstrate moderate success but struggle with financial 

or managerial stability. (Nkwazi FC) 

3. Low-performing clubs – Teams often facing relegation or financial instability. (Napsa 

Stars FC) 

4. Financially stable clubs – Clubs with strong sponsorship deals and revenue streams. 

|(Zesco United FC) 

5. Development-focused clubs – Clubs with structured youth academies and player 

development programs. (Zanaco FC) 

This sampling approach ensures diversity in management practices, allowing for a comparative 

analysis of how different governance structures, financial models, and talent development 

strategies influence team performance. 
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3.4 Justification for Sampling Approach 

• Representativeness: The selection ensures that insights from both successful and 

struggling clubs are considered. 

• Comparability: Allows for the identification of best practices and challenges across 

different management models. 

• Feasibility: Given the constraints of time and resources, selecting a manageable number 

of clubs ensures an in-depth investigation while maintaining research rigor. 

By analyzing clubs with varying performance and management structures, this study aims to 

uncover key success factors and challenges faced by teams in the Zambian football ecosystem. 

3.5 Data Collection Methods 

To get a well-rounded view of how football management influences team performance in the 

Zambia Premier League, this study relies on both primary and secondary data sources. 

3.5.1 Primary Data 

We will gather firsthand insights through: 

• Interviews with club managers, coaches, and players to understand their management 

strategies, challenges, and approaches to improving team performance. 

• Surveys targeting fans and other stakeholders, such as sponsors and league officials, to 

assess their perceptions of team management and performance. 

3.5.2 Secondary Data 

To complement the interviews and surveys, we will analyze existing records, including: 

• League performance data, such as match results and rankings from the 2023/2024 

season. 
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• Financial statements and budget reports of selected clubs to examine financial 

management practices. 

• Other performance metrics, such as player statistics and transfer records, to assess the 

effectiveness of talent development programs. 

By combining qualitative insights from stakeholders with quantitative data from club records, 

we aim to build a comprehensive picture of football management in Zambia 

3.6 Data Analysis Techniques 

Once the data is collected, it will be analyzed using both qualitative and quantitative methods 

to uncover patterns and relationships. 

Qualitative Analysis 

• Thematic analysis will be used to identify common themes from interview and survey 

responses. This will help highlight key challenges, best practices, and emerging trends 

in football management. 

Quantitative Analysis 

• Descriptive statistics will summarize key management practices, financial strategies, 

and performance indicators. 

• Regression analysis will be applied to examine how different management factors— 

such as financial investment, governance structures, and talent development—impact 

team performance. 

By using a mix of statistical tools and qualitative interpretation, we can gain deeper insights 

into what drives success in the ZPL. 

3.7 Ethical Considerations 

This study will adhere to strict ethical guidelines to ensure fairness, transparency, and respect 

for participants. Key considerations include: 

• Informed consent: All interviewees and survey participants will be fully informed about 

the purpose of the study and their right to withdraw at any time 

• Confidentiality: Sensitive information, such as financial records and interview 
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responses, will be kept private and used only for research purposes. 

• Approval from relevant authorities: Necessary permissions will be obtained from 

governing bodies like the Zambia Premier League and individual football clubs before 

collecting data. 

These measures will ensure the study is conducted responsibly and maintains the trust of all 

stakeholders involved. 

3.8 Limitations of the Study 

Like any research, this study has some limitations: 

• Focus on the Zambia Premier League: Since the study only examines top-tier clubs, 

findings may not fully reflect management practices in lower-tier leagues or amateur 

football. 

• Reliance on self-reported data: Interviews and surveys depend on participants’ honesty 

and recollection, which could introduce biases or subjective responses. 

• Time constraints: Given the limited research period, an in-depth analysis of every club 

in the league may not be feasible. 

Despite these limitations, the study provides valuable insights that can help improve football 

management in Zambia and beyond. 

3.9 Summary 

This chapter outlined the research methodology, detailing the data collection methods, analysis 

techniques, ethical considerations, and study limitations. By integrating qualitative and 

quantitative approaches, the study aims to provide a comprehensive understanding of how 

football management influences team performance in the Zambia Premier League. 
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Chapter 4: DATA ANALYSIS AND FINDINGS  

4.1 Introduction 

This chapter presents an in-depth analysis of the primary data collected through interviews and 

questionnaires regarding the state of football management systems and their impact on team 

performance in the Zambia Premier League (ZPL). The analysis is framed around four key 

thematic areas derived from the study’s conceptual framework: governance, financial 

management, talent development, and stakeholder engagement. Both qualitative and 

quantitative findings are integrated to provide a holistic understanding of the research problem. 

4.2 Analysis of Survey Data 

4.2.1 Demographic and Role Representation 

The survey captured responses from 56 stakeholders including players, coaches, administrators, 

and fans. Most respondents had been affiliated with the ZPL for over five years, demonstrating 

considerable experience and insight into the league’s operations. 

 

Figure 4.1 Effectiveness of Football Management System in Zambia 

Source: Author’s survey (2024) 
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The bar chart illustrates the distribution of responses regarding the effectiveness of the ZPL’s 

football management system. The highest bar is for "Neutral" (20 respondents, 35.7%), 

followed by "Ineffective" (15, 26.8%) and "Effective" (11, 19.6%). "Very Effective" (7, 12.5%) 

and "Very Ineffective" (3, 5.4%) have the lowest responses. 

 

Figure 4.2 Transparency in Zambian Football Management 

Source: Author’s survey (2024) 

The chart shows that 30 respondents (53.6%) believe football management in Zambia is not 

transparent, significantly outnumbering those who believe it is transparent (11, 19.6%) or are 

unsure (15, 26.8%). 

 

 

 

 

 

 



 

20  

 

Figure 4.3: Level of Professionalism in Zambian Premier League Teams 

Source: Author’s survey (2024) 

The chart indicates that 34 respondents (60.7%) rated their team’s professionalism as 

"Medium," with equal numbers rating it "High" (11, 19.6%) and "Low" (11, 19.6%). 

 

Figure 4.4 : Team Performance Trends in the Past 3 Seasons 

Source: Author’s survey (2024) 

The chart shows an equal split between "Improving" and "Stable" performance (24 respondents 

each, 42.9%), with only 8 (14.3%) reporting "Declining" performance. 
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Figure 4.5 : Impact of Foreign Player Quota on Zambian Clubs' Performance 

Source: Author’s survey (2024) 

The chart indicates that 25 respondents (44.6%) believe the foreign quota contributes to a 

decline in performance, 18 (32.1%) disagree, and 13 (23.2%) are unsure. 

4.2.6 Supplementary Expenditure Data Analysis 

Additional financial data for selected ZPL clubs provides further insight into resource allocation 

for youth development and senior team operations during the 2023 and 2024 seasons. The data, 

summarized in Table 4.3, includes youth development expenditures for Zesco United, Zanaco 

FC, and Napsa Stars, as well as senior team expenditure for Zesco United. 

Club Category 2023 (ZMW/USD) 
2024 

(ZMW/USD) 
Notes 

Zesco 

United 
Youth 

K4,900,800 

($181,368) 

K7,500,000 

($277,500) 

2024 includes 

boots and replicas 

Zesco 

United 
Senior 

K51,000,000 

($1,879,600) 

K62,000,000 

($2,285,044) 
- 

Zanaco 

FC 
Youth K890,000 ($32,500) 

K1,300,000 

($47,400) 
- 
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Club Category 2023 (ZMW/USD) 
2024 

(ZMW/USD) 
Notes 

Napsa 

Stars 
Youth 

K337,052 ($12,500) 

(2023/2024) 

K337,052 

($12,500) 

Combined 

2023/2024 figure 

Table 4.1: ZPL Club Expenditure (2023–2024) by author (2023–2024) 

The following bar chart illustrates the expenditure trends for the listed clubs. 

 

Figure 4.6: ZPL Club Expenditure Comparison (2023–2024)  data compiled by author 

(2023–2024) 

The data highlights significant financial disparities among ZPL clubs. Zesco United’s youth 

expenditure increased by 53.04% from 2023 to 2024, and their senior team budget grew by 

21.57%, reflecting substantial investment in both development and competitive operations. 

4.3 Thematic Insights from Interviews 

Interviews with stakeholders, including CEOs, coaches, and players, provided deeper insights 

into the systemic issues affecting ZPL management systems, complementing the survey data. 

4.3.5.1 Governance Structures 
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The study identifies weak governance as a critical issue in Zambia Premier League (ZPL) 

clubs, characterized by unqualified administrators, short-term executive tenures, poor 

accountability, lack of succession planning, and excessive sponsor influence in technical 

decisions (Phiri & Mwale, 2023). Interviewees highlighted these systemic issues, with Mr. 

Chakatazya, CEO of NAPSA Stars, stressing the need for continuity and genuine passion in 

leadership. Coach Lubinda noted that technical advice is often ignored due to administrators' 

limited football expertise. Former FAZ President Andrew Kamanga advocated for mandatory 

club licensing requirements, recommending that CEOs possess at least a certificate or 

diploma in sports management. Joseph Chipampwe, CEO of the ZPL, criticized the fixed 

mindset among administrators that resists innovation, while blogger Musonda Chibulu 

emphasized the over-recycling of leaders and called for youth inclusion in club management. 

These qualitative insights are reinforced by survey data, showing that only 40% of clubs are 

perceived as transparent, and administrators average a football knowledge score of just 4.7 

out of 10. Together, these findings underline the urgent need to professionalize leadership and 

implement structured governance reforms to improve club performance and sustainability (Phiri 

& Mwale, 2023). 

4.3.5.2 Financial Management and the Role of Signing-On Fees 

The elimination of signing-on fees in Zambia Premier League (ZPL) clubs has raised serious 

concerns among stakeholders, who link the practice to declining player motivation, reduced 

recruitment quality, and increased risk of corruption, such as coaches or administrators 

soliciting personal cuts from contracts (Barney, 1991). Bradley Mweene, Chairman of Nkwazi 

FC, acknowledged the need for financial discipline but argued for balancing austerity with 

incentives that attract talent. Echoing this, football blogger Bwezani Mbewe noted that 

removing signing-on fees results in desperate signings who often lack the necessary quality. 

Supporting these views, 67% of survey respondents agreed that the absence of signing-on fees 

compromises recruitment standards. This issue reflects a significant financial management 

deficit, particularly when viewed through the Resource-Based View (RBV), which stresses that 

clubs must allocate financial resources effectively to gain and maintain competitive advantage 

(Barney, 1991). 

 

4.3.5.3 Talent Development and Technical Structures 
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Interview findings reveal a major deficiency in structured player development within Zambia 

Premier League (ZPL) clubs, largely due to the collapse of school and grassroots football 

systems. Football Association of Zambia (FAZ) President Keith Mweemba emphasized the 

decline in school-based talent identification, contrasting the current situation with past eras 

when players like Kalusha Bwalya and Charles Musonda emerged from school football into the 

national team. Player Dickson Chapa stressed the lack of proper academies and early coaching, 

which significantly undermines the player development pipeline. Coaches reported that most 

clubs operate without specialized technical staff, such as video analysts, psychologists, or 

nutritionists. This is supported by survey data showing that less than 40% of respondents 

observed support staff beyond the head coach. Such lack of departmentalization severely limits 

technical advancement, especially when compared to clubs like Mamelodi Sundowns, who 

invest strategically in modern infrastructure and specialized personnel to maintain competitive 

superiority (Naidoo & Van Wyk, 2023). 

4.3.5.4 Stakeholder Engagement and Innovation Culture 

Stakeholders emphasized that innovation is stifled by outdated policies, lack of training, and 

resistance to change. Transparency is often suppressed to avoid scrutiny or preserve internal 

power dynamics, aligning with the survey’s finding that only 40% of clubs are perceived as 

transparent. Clubs rely heavily on sponsor directives, with minimal community engagement or 

marketing to develop alternative revenue streams. Interviewees called for mandatory club 

licensing, management training, and incentives for adopting technology, echoing survey 

recommendations for modernizing management practices to enhance stakeholder trust and club 

sustainability (Freeman, 1984). 

4.4 Quantitative Integration: Key Metrics 

Metric Average Score 

Administrator football knowledge (scale of 1–10) 4.7 

Willingness to adopt new trends/technology 4.3 

Number of clubs with complete technical benches (est.) 3.9 

Belief that foreign quota hurt team performance (Yes) 63% 

Teams with a strategy for performance improvement 54% 

Clubs perceived as "transparent" in their management practices 40% 
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Table 4.2 Source: Aggregated survey and interview data (2024) 

These figures quantitatively support the narrative established by the interviews—ZPL clubs are 

hampered by weak governance, inadequate resource allocation, and a reluctance to modernize. 

4.5 Summary of Findings 

The collected data strongly indicates that football management systems in Zambia are 

underdeveloped, fragmented, and slow to evolve. There is a significant gap between managerial 

rhetoric and on-the-ground realities. The absence of long-term planning, professionalization, 

and technical investment limits the ability of ZPL teams to compete regionally and 

continentally. 

Key challenges include: 

• Poor financial governance and transparency 

• Lack of technical specialization 

• Insufficient investment in youth development 

• Cultural resistance to innovation and external oversight 

However, the study also reveals a strong awareness of these gaps among stakeholders, which 

presents an opportunity for targeted reforms. Many recommendations suggested by respondents 

such as implementing a sporting director role, revising club licensing, and enhancing youth 

academies align with global best practices. 
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Chapter 5: DISCUSSION, RECOMMENDATIONS, AND 

CONCLUSION 

5.1 Introduction 

This chapter discusses the findings from Chapter 4 in the context of existing literature, 

addressing the research objectives of assessing football management systems in the Zambian 

Premier League (ZPL), analyzing their impact on team performance, identifying 

implementation challenges, and proposing strategies for improvement. The discussion 

integrates quantitative data from a survey of 56 stakeholders, qualitative insights from 

interviews, and key metrics, interpreted through the Resource-Based View (RBV) and 

Stakeholder Theory frameworks. Recommendations are provided to enhance ZPL management 

practices, followed by a conclusion outlining the study’s contributions, limitations, and 

directions for future research. The findings reveal underdeveloped and fragmented management 

systems, yet strong stakeholder awareness of these gaps presents opportunities for targeted 

reforms. 

5.2 Discussion of Findings 

The findings reveal systemic weaknesses in ZPL management—such as poor governance, lack 

of trained football administrators, limited transparency, inconsistent professionalism, and 

insufficient technical and financial resources—that collectively impede team performance and 

regional competitiveness. These issues are explored thematically in relation to the research 

objectives and supported by existing literature 

5.2.1 Effectiveness and Governance of Management Systems 

The survey revealed that 62.5% of respondents viewed ZPL management systems as neutral or 

ineffective, supported by interview insights pointing to weak governance caused by 

inadequately trained football administrators, short-term leadership, lack of accountability, and 

sponsor interference. Key figures like Mr. Chakatazya and Bradley Mweene emphasized the 

need for continuity, football knowledge, and passion among executives. These findings align 

with Phiri and Mwale (2023), who highlight political influence and lack of expertise as major 

governance issues in Zambian football. According to the Resource-Based View (Barney, 1991), 

governance is a crucial asset, but ZPL’s instability undermines this advantage, unlike the stable 
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leadership at Mamelodi Sundowns (Naidoo & Van Wyk, 2023). Coach Lubinda’s comments 

about administrators ignoring technical advice further illustrate a disconnect, confirmed by a 

low football knowledge score (4.7/10), pointing to the urgent need for professionalized 

leadership 

5.2.2 Transparency and Stakeholder Trust 

Only 40% of clubs were seen as transparent, while 53.6% of survey respondents reported a lack 

of transparency. Modest Hamalabbi, Zanaco FC’s General Manager, highlighted that some 

clubs hide financial information to avoid scrutiny, damaging trust among players and fans. This 

reflects Mwansa’s (2019) findings on poor leadership undermining transparency in Zambian 

football. NAPSA Stars Captain Dickson Chapa noted that players’ unawareness of club budgets 

lowers morale when promises go unmet. According to Stakeholder Theory (Freeman, 1984), 

transparency strengthens legitimacy, but ZPL clubs fall short compared to Orlando Pirates’ 

clear financial reporting (Sithole & Mkhize, 2022). Zesco United CEO Ponga Liwewe 

emphasized that transparency is vital to maintain sponsor confidence, yet many clubs fear 

revealing inefficiencies. The 26.8% “not sure” survey responses indicate limited transparency, 

especially for fans, weakening stakeholder trust and engagement. 

5.2.3 Professionalism and Technical Capacity 

Most clubs (60.7%) showed medium professionalism, with top teams like Zesco United and 

Red Arrows having better resources, while clubs like Prison Leopards lagged. Only 3.9/10 clubs 

have full technical benches, and fewer than 40% have support staff beyond head coaches. 

Interviews highlighted the lack of specialists such as video analysts, psychologists, and fitness 

coaches, reflecting Chileshe and Banda’s (2021) findings on infrastructure gaps in Zambian 

clubs. The RBV stresses technical resources as crucial for competitive advantage, yet limited 

use of tools—only 8.9% use data analytics—and outdated coaching methods (60.7% not up to 

date) hinder performance. Mamelodi Sundowns’ investment in specialized staff (Naidoo & Van 

Wyk, 2023) serves as a professionalization model. 

5.2.4 Financial Management and Player Motivation 

The disappearance of signing-on fees, noted by all interviewees, is linked to reduced player 

motivation, poorer recruitment quality, and corruption, with 67% of survey respondents 

agreeing it harms recruitment. This financial gap aligns with Banda et al. (2023), who highlight 
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funding instability in African football. Bradley Mweene’s call for balanced incentives reflects 

the RBV’s view of financial resources as vital for attracting talent. The survey shows 39.3% 

cite lack of funding as a major challenge, highlighting ZPL’s reliance on limited sponsorship, 

unlike clubs like Al Ahly that diversify income through merchandising and fan engagement 

(Hamil & Chadwick, 2010). 

5.2.5 Talent Development and Grassroots Structures 

The collapse of school and grassroots football, highlighted by Dickson Chapa and FAZ 

President Keith Mweemba, limits talent pipelines due to inadequate academies and poor 

emphasis on talent identification. Survey data show only 12.5% of clubs prioritize youth 

development. Ponga Liwewe (Zesco United) emphasized balancing foreign player quotas with 

local talent, addressing concerns from 63% of interviewees who believe the quota harms 

performance. Red Arrows’ youth investment, noted by Colonel Moses Kambimbi, contrasts 

with Nkwazi’s lack of structured academies. However, financial data on youth investment is 

unavailable, with sources like Zambian Football News lacking budget details. This gap, 

alongside only 10% of clubs having dedicated training pitches (Phiri & Mwale, 2023), 

underscores the RBV’s focus on sustainable resource development (Barney, 1991). Atlético 

Lusaka’s model (Tembo & Mwale, 2023) shows promise, but broader investment is necessary. 

5.2.6 Impact on Team Performance 

The survey’s 87.5% belief that management impacts performance, coupled with 85.8% of 

better-managed clubs like Red Arrows and Zesco United showing stable or improving trends, 

confirms management’s role in on-field success. Kambimbi’s assertion, “Our strategic 

investments in players and staff drive our championship wins,” underscores Red Arrows’ 

dominance. In contrast, NAPSA Stars’ declining performance, as Chapa noted, “Lack of 

incentives and poor facilities affect our consistency,” reflects governance and financial 

challenges (Chileshe & Banda, 2021). Modest Hamalabbi of Zanaco added, “Without strategic 

plans, clubs cannot sustain performance,” highlighting the 54% of clubs with improvement 

strategies. The RBV (Grant, 2016) supports that strategic resource allocation enhances 

outcomes, while the 14.3% gap in player well-being measures, as Mumba noted, “Players need 

mental support to perform,” hampers motivation (Hamil & Chadwick, 2010). 
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5.2.7 Resistance to Innovation and Modernization 

The low willingness to adopt new trends (4.3/10) was reflected in interviews, with outdated 

policies and resistance cited as barriers. Zanaco coach Wedson Nyirenda criticized the 

stereotype thinking focused on traditional methods, noting resistance when introducing new 

ideas despite the global nature of football. Ponga Liwewe highlighted clubs’ resistance to 

modern tools like video analysis due to cost and lack of training, while Modest Hamalabbi 

urged ZPL to mandate technology adoption to stay competitive, contrasting with Manchester 

City’s data-driven model (Hamil & Chadwick, 2010). Keegan Mumba of Nkwazi emphasized 

the need for sports management training to foster innovation, aligning with Stakeholder 

Theory’s call for collaborative modernization (Freeman, 1984). Manda (2020) observes that 

ZPL’s slow evolution hinders regional competitiveness, but stakeholder proposals for club 

licensing and technology incentives offer a potential way forward. 

5.2.8 Supplementary Discussion on Expenditure Data 

Expenditure data from Zesco United, Zanaco FC, and Napsa Stars further illustrate financial 

management and talent development disparities in the ZPL. Zesco United’s 2024 youth budget 

of K7,500,000 ($277,500) and senior team budget of K62,000,000 ($2,285,044) demonstrate 

significant resource allocation, supporting their stable or improving performance (42.9% of 

survey respondents). Zanaco FC’s youth spending rose by 46.07% to K1,300,000 ($47,400) in 

2024, indicating moderate grassroots investment. In contrast, Napsa Stars’ limited budget of 

K337,052 ($12,500) reflects severe financial constraints, correlating with their declining 

performance (14.3% of respondents). These figures align with funding challenges highlighted 

by Banda et al. (2023) and reinforce Stakeholder Theory’s focus on resource transparency for 

trust-building (Freeman, 1984). The data complements interview insights, such as Mweene’s 

call for balanced incentives and Chapa’s concerns over youth academies, without altering the 

main thematic findings. 

5.3 Recommendations 

Based on the findings, the following recommendations address the identified challenges and 

align with global best practices, stakeholder suggestions, and theoretical frameworks. 
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5.3.1 Strengthen Governance Structures 

• Implement long-term leadership roles: Introduce fixed-term appointments for 

executives (e.g., 3–5 years) with clear performance metrics to ensure continuity, as 

suggested by Mr. Chakatazya (Naidoo & Van Wyk, 2023). 

• Establish sporting director roles: Appoint sporting directors to manage technical and 

strategic decisions, thereby minimizing sponsor interference and improving 

communication between administrators and coaches, as suggested by interviewees. 

• Mandate accountability mechanisms: Require annual financial and performance audits, 

published publicly, to enhance accountability and reduce corruption, drawing from 

Olando Pirates’ governance practices (Sithole & Mkhize, 2022). 

5.3.2 Enhance Financial Management 

• Reintroduce signing-on fees: Stakeholders recommend bringing back signing-on fees 

across ZPL clubs to boost financial management and player recruitment. Bradley 

Mweene of Nkwazi FC emphasizes combining discipline with incentives, while player 

Dickson Chapa notes signing-on fees help players plan for their short careers, improving 

motivation. Red Arrows FC, 2023/2024 champions, credit signing-on fees—supported 

by 10Bet sponsorship—for key wins and top player signings like Allasana Diarra (Web 

IDs: 2, 19, 22). This shows how financial incentives can improve performance and talent 

acquisition. 

• The ZPL should seek more sponsorships and negotiate higher broadcast revenue shares 

to increase prize money, currently only K350,000 (~$13,300) in 2023/2024. 

• This prize money is minimal compared to clubs’ expenses, like Zesco United’s K63 

million (~$2.29 million) annual budget, underscoring the need for strategic financial 

reforms to better support clubs. 

• Clubs should diversify revenue by investing in merchandising, community events, and 

digital marketing, following Al Ahly’s model (Hamil & Chadwick, 2010) to reduce 

reliance on sponsors. 

• Securing corporate sponsorships with clear contracts is essential to fund infrastructure 

and technical staff while limiting interference. As Zesco United CEO Ponga Liwewe 

stated, “Clubs must justify value as they seek corporate sponsorship.” 
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5.3.3 Invest in Talent Development 

• Mandate clubs to establish youth academies like Atlético Lusaka (Tembo & Mwale, 

2023), with government and FAZ support to revive grassroots football. Red Arrows’ 

success shows the impact of such investment, supported by their 10Bet sponsorship 

(Web ID: 2). 

• Partner with UEFA or CAF to provide early coaching clinics, addressing the need for 

proper early development (Chapa). 

• Review the foreign player quota to balance local talent growth with quality foreign 

players, as suggested by Ponga Liwewe. 

• Require clubs to publish annual youth investment data to improve transparency, 

benchmarking, and sponsorship, aligning with Stakeholder Theory on trust (Freeman, 

1984). 

5.3.4 Professionalize Technical Structures 

• The ZPL should enforce policies requiring clubs to maintain full technical benches—

including video analysts, psychologists, and nutritionists—to modernize football 

practices, as urged by Ponga Liwewe. This mirrors global examples like Mamelodi 

Sundowns’ investments (Naidoo & Van Wyk, 2023). 

• Zanaco GM Modest Hamalabbi advocates for mandatory strategic plans and proper 

infrastructure to professionalize clubs and support long-term performance, addressing 

the 54% with improvement strategies. 

• Clubs should be incentivized through ZPL subsidies to hire specialized staff such as 

fitness coaches and psychologists to boost technical capacity. 

• Mandatory UEFA, CAF, and sports management certifications for coaches and 

administrators should be implemented, tackling the 60.7% concern about outdated 

methods. Keegan Mumba (Nkwazi) stresses the importance of sports management 

training for administrators, supported by Red Arrows’ Kalililo Kakonje and former FAZ 

president Andrew Kamanga’s call for qualified CEOs. 

• Provide grants to facilitate adoption of data analytics and video analysis technology, 

paired with training to address low willingness (4.3/10) and resistance to innovation. 
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5.3.5 Foster Stakeholder Engagement and Innovation 

• Enforce CAF’s club licensing standards requiring transparency, infrastructure, and 

youth development to accelerate club modernization. 

• Develop fan engagement initiatives—such as loyalty programs and match-day events—

to enhance revenue streams and strengthen community trust, consistent with 

Stakeholder Theory (Freeman, 1984). 

• Promote a culture of innovation by facilitating knowledge exchange visits and 

internships, exposing club administrators to global best practices. 

5.3.6 Enhance Player Well-Being 

• Mandate well-being programs: Require clubs to employ physical trainers and 

psychologists, with ZPL oversight, to address the 14.3% gap in well-being measures. 

• Develop mental health support: Partner with health organizations to provide mental 

health screenings to boost performance and resilience.  

• Supplementary Recommendation: Promote Financial Transparency with Expenditure 

Reporting 

5.4 Conclusion 

5.4.1 Summary of Contributions 

This study finds that weak governance, limited finances, poor talent development, and low 

stakeholder engagement hinder Zambia Premier League (ZPL) performance. With 62.5% rating 

management as neutral or ineffective, challenges like unqualified staff and lack of youth 

academies contribute to declining continental rankings. However, stakeholder awareness and 

successes like Red Arrows’ investments provide a basis for reform. These results align with the 

Resource-Based View (Barney, 1991) and Stakeholder Theory (Freeman, 1984). 

 

5.4.2 Actionable Insights for Club Managers 

Club managers must prioritize professionalization and resource optimization to enhance 

performance: 

• Adopt Long-Term Leadership: Implement fixed-term executive roles (3–5 years), as 

Mr. Chakatazya (NAPSA Stars) urged, “Continuity and genuine interest in football 

among executives are essential.” Managers should recruit administrators with sports 
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management qualifications, as Andrew Kamanga (former FAZ president) suggested: 

“Football is a complex business requiring training and tools.” 

• Reintroduce Signing-On Fees: Reinstate modest fees to boost motivation, as Colonel 

Moses Kambimbi (Red Arrows) noted, “We still pay signing-on fees, which is why the 

club is very successful.” Red Arrows’ 2023/2024 title win, supported by a 10Bet 

sponsorship, demonstrates the impact (Web ID: 2, 19, 22). 

• Invest in Youth Academies: Establish structured academies, following Red Arrows’ 

model, where Kambimbi stated, “Our youth programs ensure a steady talent supply.” 

Managers should allocate budgets for grassroots programs, partnering with FAZ and 

UEFA for coaching clinics, as Dickson Chapa (NAPSA Stars) emphasized, “Without 

proper academies and early coaching, young players can’t develop properly.” 

• Enhance Technical Capacity: Hire specialized staff (e.g., video analysts, 

psychologists), as Ponga Liwewe (Zesco United) advocated: “Clubs need full-fledged 

technical benches to evolve with global trends.” Subsidies from ZPL can support this, 

addressing the 3.9/10 technical bench score. 

• Boost Fan Engagement: Develop digital marketing and community events to increase 

revenue, aligning with Modest Hamalabbi’s (Zanaco) call for “strategic plans and 

infrastructure” to sustain performance. 

5.4.3 Actionable Insights for Policymakers 

Policymakers, including FAZ and ZPL authorities, should drive systemic reforms to elevate the 

league: 

• Enforce Club Licensing: Mandate CAF’s licensing criteria (transparency, 

infrastructure, youth development), as Keegan Mumba (Nkwazi FC) suggested, 

“Administrators need sports management qualifications to understand the game.” This 

ensures professional standards, addressing the 4.7/10 administrator knowledge score. 

• Mandate Financial Transparency: Require annual public audits, as Hamalabbi noted, 

“Clubs hide financial details, eroding trust.” This aligns with Stakeholder Theory, 

fostering sponsor confidence, as Liwewe stated, “Transparency is critical to justify 

value to sponsors.” 

• Support Youth Investment Data: Mandate clubs to report youth academy budgets 

annually, addressing the data gap in sources like Zambian Football News, which lack 

figures for Zesco United or Red Arrows. This enables benchmarking and attracts 

investment, as Kamanga’s call for qualified administrators supports. 

• Subsidize Technical Upgrades: Provide grants for data analytics and video analysis 
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tools, overcoming the 4.3/10 willingness o adopt technology, as Liwewe urged, “Clubs 

resist modern tools due to cost and lack of training.” 

• Promote Policy Reforms: Introduce policies for full-fledged technical benches and 

strategic plans, as Liwewe proposed, “ZPL should force clubs to have video analysts, 

psychologists, nutritionists.” This aligns with Mamelodi Sundowns’ model (Naidoo & 

Van Wyk, 2023). 

5.4.4 Limitations 

• Sample Size: The survey’s 56 respondents may not fully capture all ZPL perspectives, 

particularly fans (5.4%). 

• Self-Reported Data: Stakeholder perceptions may introduce bias, especially on issues 

like transparency. 

• Seasonal Focus: The 2023/2024 season focus limits longitudinal insights. 

• Data Discrepancies: Differences between survey (44.6%) and interview (63%) on 

foreign player quotas suggest varying views, warranting further study. 

 

5.4.5 Directions for Future Research 

• Longitudinal Studies: Track management reforms over multiple seasons to assess 

performance impacts. 

• Comparative Studies: Analyze ZPL with other African leagues to identify best practices. 

• Youth Investment: Quantify youth academy budgets, as sources like Zambian Football 

News lack data, to evaluate investment scale, as Chapa and Kambimbi highlighted. 

• Fan Engagement: Increase fan surveys to explore revenue potential. 

• Resource Sourcing: Examine how clubs can become self-reliant, as stakeholders cited 

resource scarcity as a barrier to modernization. 

 

5.4.5 Final Remarks 

The ZPL’s challenges—weak governance, financial instability, and limited youth investment—

require urgent action. By implementing these actionable insights, club managers can 

professionalize operations, while policymakers can drive league-wide reforms. Red Arrows’ 

success, as Kambimbi noted, “Our strategic investments drive championship wins,” offers a 

model for others. With stakeholder-driven strategies, the ZPL can enhance team performance 

and reclaim its status in African football.
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APPENDICES 

QUESTIONNAIRE 

Football Management System in Zambia and Its Impact on Team Performance 

A Case Study of the Zambian Premier League 

This questionnaire is designed as part of a study on the Football Management System in Zambia 

and its Impact on Team Performance, focusing on the Zambian Premier League (ZPL) as a case 

study. The primary aim is to gather insights from stakeholders, including club managers, 

coaches, players, and league administrators, to evaluate the effectiveness of management 

practices and their influence on team performance. 

1. What is your role in the football industry? 

o Player 

o Coach 

o Manager 

o Administrator 

o Fan 

o Other (please specify) __________ 

2. How long have you been involved with or following the Zambian Premier League? 

(Please specify the number of years) __________ 

3. Which team in the ZPL do you affiliate with (if any)? (Please specify the team) 

__________ 

4. How would you rate the effectiveness of the football management system in 

Zambia? 

o Effective 

o Very effective 

o Neutral 

o Ineffective 

o Very ineffective 

5. Does your team have a clear strategic plan for performance improvement? 

o Yes 
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o No 

o Not sure 

6. Do you believe that football management in Zambia is transparent? 

o Yes 

o No 

o Not sure 

7. How is the level of professionalism in your team? 

o High 

o Medium 

o Low 

8. Do you believe the current management system directly impacts players' 

performance on the pitch? 

o Yes 

o No 

o Not sure 

9. What measures are in place to ensure players' physical and mental well-being? 

(Please specify) __________ 

10. How would you describe your team's performance in the past 3 seasons? 

o Improving 

o Stable 

o Declining 

11. Do you think the implementation of the foreign player quota has contributed to the 

decline in Zambia's clubs' football performance? 

o Yes 

o No 

o Not sure 

12. On a scale of 1 to 10, how would you rate the administrators' knowledge about 

football? (1 being very poor, 10 being excellent) Rating: 1 2 3 4 5 6 7 8 9 10 

13. On a scale of 1 to 10, rate Zambian football managers' willingness to try out new 

modern technology and trends in their teams. (1 being very poor, 10 being excellent) 

Rating: 1 2 3 4 5 6 7 8 9 10 
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14. On a scale of 1 to 10, how many Zambian clubs have a fully-fledged technical bench 

and backroom staff? (1 being very few, 10 being most clubs) Rating: 1 2 3 4 5 6 7 8 9 

10 

15. Which of the following does your club have (Please tick all that apply) 

o Video analyst 

o Nutritionist 

o Across-the-border bonus 

o Corporate culture 

o Initiative bonus 

o Scouts 

o Psychologists 

o Data analytics technology 

16. Are Zambian coaches up to speed with modern football training methods and 

technology? 

o Yes 

o No 

o Not sure 

17. Where did you do your pre-season training as a team? 

o Within Zambia 

o Abroad 

o Not applicable 

18. What are the major challenges faced by the football management system in 

Zambia? 

(Please specify) __________ 

19. How can the football management system better support team performance and 

player development (Please specify) __________ 

20. In your own opinion, what improvements would you suggest for the football 

management system in Zambia? (Please specify) __________ 
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Appendix B: ZPL Club Expenditure Data (2023–2024) 

 

The following table and figure present supplementary expenditure data for selected ZPL clubs, 

providing additional context to the study’s analysis of financial management and talent 

development. 

Club Category 2023 (ZMW/USD) 2024 (ZMW/USD) Notes 

Zesco 

United 
Youth K4,900,800 ($181,368) 

K7,500,000 

($277,500) 

2024 includes boots 

and replicas 

Zesco 

United 
Senior 

K51,000,000 

($1,879,600) 

K62,000,000 

($2,285,044) 
- 

Zanaco 

FC 
Youth K890,000 ($32,500) 

K1,300,000 

($47,400) 
- 

Napsa 

Stars 
Youth 

K337,052 ($12,500) 

(2023/2024) 
K337,052 ($12,500) 

Combined 2023/2024 

figure 

Table B.1: ZPL Club Expenditure (2023–2024) 
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APPENDICE C. 

 

Table C.1 ZAMBIAN PREMIER LEAGUE TABLE 2023-2024 

Source: Bwezani with Zambian football 2024 
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